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INe Forwarded as inclosure is a Combat After Action Report for
Operation WINCHESTER, Operation WINCHESTER was conducted by the
173D Airborne Brigade (Separate) during the period 8 October -

4 December 1966, Information contained in this report is provided to
insure appropriate benefits in the future from lessons learned during
current operations, and may be adapted for use in developing training

AD386116

material,

“ 6 .
Ly BY ORDER OF THE SECRETARY OF THE ARMY:
-} 0 'rrJ i
goct A G Hickh
-‘ ly ™
g i KENNETH G. WICKHAM

T+ 0 1 Incl Major General, USA

7 : as The Adjutant General

‘ | DISTRIBUT ION: D D C

Commandants

-

JARE B

i US Army Command and General Staff College

wmfieTs

US Armv Signal School
US Army Civil Affairs School
US Army Aviation School

REGRADED UNCLASSIFIED
WHEN SEPARATED FROM

CON FIDENTIAL CLASSIFIED INCLOSURE(S)

Commanding General lgﬂr‘m\ M ,: ~
US Army Combat Development \

. US Army War College L. U
Sl US Army Air Defense School l JLEUJUU L-JL""
e US Army Artillery and Missile School [

., US Army Armor School
z o . o V2 US Army Chemical Corps School
& E N US Army Engineer School REGRADED UNCLASSIFIED
CEAN US Army Military Police School WHEN SEPARATED FROM
o B US Army Infantry School CLASSIFIED INCLOSURE
er g u US Army Intelligence School
53 '% ( US Army Medical Field Service School
§ 5.~ US Army Ordnance School
0 g g . US Army Quartermaster School
“ g.‘i - US Army Security Agency Schooi
H wasE US Army Transportation School
0O S == P

1

I

o v -



CONFIDENTIAL -

DISTRIBUTION: (Cont'd)
Office, Chief of Staff, US Army (DWSA)
Deputy Chiefs of Staff
Chief of Research and Development
Assistant Chiefs of Staff
Chief of Engineers
Chief of Communications-Electronics
Southesst Asia Forces, 0SD (SA)
Research Analysis Corporation (Library)
Security Officer, Los Alamos Scientific Laboratory
Directur of Defense Research and Engineering, ODIR&E (OT&E)
National Aeronautics and Space Administration, Office of Defense Affairs
Joint Chiefs of Staff (SASM)

CONFIDENTIAL

2



CONFIDENTIAL
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CONF IDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS 173D AIRBORNE BRIGADE (SEPARATE)
APO San Francisco 96250

COMBAT OPERATIONS AFTER ACTION REPORT
OPERATION WINCHESTFR

1. Name of Operation: Operation WINCHESTER
2, Type of Operation: Search and Destroy, Security and Relief

63. References: Maps, Vietnam 1:50,000 AMS Series L701, Sheets 6659 III, £559
Iv, 6559 11

4. Date of Operation: 8 October 1966 to 4 December 1966 / OPORD 9-66
5. Location: DA NANG (AT 939783), TINH QUANG

6. Command Headquarters: 4th Battalion 503d Infantry (Airborne)

7. Reporting Officer: LTC Michael D. Healy

8. Task Organization:
T 03d Inf - MAJ SPINKS, Act C

a. A/4/503d Inf

Engr Demo Team
Arty FO

b. B/4/503d Inf

Engr Demo Team
Arty FO

Ce Q[_l,[ 5034 Inf

Engr Demo Team
Arty FO

d. D/4/503d Inf

Engr Demo Team
Arty FO

e. IF Control

B/3/319th Arty

1st Plat E/17th Cav
4.2 Mortar Platoon
335th AMCL

505th FAC Team (USAF)
173d Engr Platoon (-)
172d MI Det

173d MP Squad

173d Spt Bn

Scout Dog Platoon
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CONF IDENTIAL

9. Supporting Forces: Units in support of TF 4/503d Inf were Co B (-), 1st
HarineiDivision, 1st Tank Battalion and Co B (-), 1st Marine Division, 1lst AT
Battalion.

10. Intelligence:
a. Reference Annex B to OPURD 9-66 dated 7 October (Operation WINCHESTER) .

b. Reference Annex B (Intelligence) to After Action Report (Operation
WINCHESTER).

1l. Mission:

a. OPORD 9-66 (Operation WINCHESTER) 071700H October 1966:

TF 4/503d Inf deployed by C-130 aircraft from BIEN HOA Airfield to DA
NANG Airfield commencing 071830H October 1966. Upon arrival at DA NANG, TF 4/503d
Inf became under the OPCON of the 3d Marine Division.

b. Frag Order 1 to OPORD (Operation WINCHESTER) 301600H November 1966:

TF 4/503d Inf releived the 2d Battalion, 26th Marine (Composite)
Division at 081800H October 1966, occupied and controlled assigned sector of the DA
NANG TAOR, establisied and maintained reconnaissance screening throughout the as-
signed sector of the TAUR, conducted unilateral offensive operations within the as-
signed sectcr of the TAOR, conducted unilateral and/or coordinated offensive opera-
tions in the vivision area of responsibility as directed, and prepared to conduct
unilateral and/or coordinated offensive operations throughout the ICTZ as directed.

c. Frag Order 4 to 2PORD 9-66 (Operation WINCHESTER) 301600H November

1966:

TF 4/503d Inf upon relief by elements of 3d Battalion, $th Marine
Regiment executed air movement during the period 2 ~ 4 December 1966 from DA NANG
to BIEN HOA Airbase to rejoin parent organization in the III CTZ.

12. Conce of Operation: TF 4/503d Inf conducted Operation WINCHESTER in
four (4) phases:

a. Phase I: TF 4/503d Inf conducted air movement from BIEN HOA Airfeild
to DA NANG Airfield in accordance with Annex D to OFORD 9-66 (peration WINCHESTER.

b. Phase II: TF 4/503d Inf conducted relief in place of the 2d Battalion,
26th Marine (Composite) Division; conducted position defense with three (3) rifle
companies, one (1) rifle platoon and one (1) Cav platoon to deny enemy access to
vital areas throughout the assigned sectors; and maintained two platoons from Co
D as reaction force to counterattack, block, relieve, or reinforce units within
sector. All companies conducted aggressive patrolling to locate and dustroy enemy
offensive capability, conducted search and destroy operations within their as-
signed sector, and were prepared to conduct coordinated and combined operations as

directed.

c. Phase III: TF 4/503d Inf was relieved in place by the 3/9th Marine
Regiment

d. Phase IV: TF 4/503d Inf conducted movement from DA NANG Airfield to
BIEN HOA Airfield in accordance with Annex H (Air Movement Table).

CONF IDENTIAL
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13. Execution:
D-D QOctober 1966)
Operationsl Summary: TF 4/503d Inf was alerted for Operation WINCHESTER
at 1315 hours. The first C-130 aircraft was located and enroute for DA NANG at 1835
hours. By 2400 hours, 80% of the personnel had departed BIEN HONA Airfield.

D + 1 (8 October 1966)

Operational Summary: TF 4/503d Inf continued mowvement from BIEN HOA Air-
field to DA NANG. The move was completed at 1445 hours. TF 4/503d Inf assumed re-
sponsibility for assigned sector of DA NANG TAOR at 1800 hours. No contact was re-
ported during this period.

D+ 2 October 1966)

Operational Summary: Task Force conducted local security patrols and two
(2) squad size patrols. Co B relieved E/2/26th Mar in the southern sector of the
TAOR. The relief was completed by 1200 hours. At 0930 hours, Co C reported that
at AT 090915 a grenade type boobytrap was tripped resulting in 3 US WIA. Medical
evacuation was requested and received with the wounded personnel taken to C/3/3d
Marine Division., At 2315 hours, an order was received to provide security the fol-
lowing day for a Rough Rider Operation (Marine convoys moving north and south along
Highway 1 within 4/503d's TAOR).

D + 10 October 1966)

Operational Summary: Task Force conducted local security and two (2) am~
bush patrols. Co D alerted that a Rough Rider was moving south into the Battalion
TAOR at 1055 hours, At 1145 hours, Co D reported the lase vehicle in the convoy
had cleared their area. At 1400 hours, OPCON of 4/503d Inf passed from the 3d
Regiment, 3d Marine Division to the lst Marine Division. At 1645 hours, Co C's CP
received 2 sniper rounds from CHO MA village hamlet (AT 899817) and was investi-
gated by combined action company 15 (CAC 15) with negative results.

D'+ 4 (11 October 1966)

Operational Summary: Task Force conducted six (6) squad size combat pa-
trols and six (6) night ambush patrols in the DA NANG TACR and continued to improve
defensive positions. The lst platoon of E/17th Cav was given the mission of pro-
viding security for a Rough Rider Operation at 0700 hours. Co A conducted a platoon
sige combat patrol and night ambush. Co C observed 1 VC at AT 892826. The VC was
taken under fire with uninown results. LT GEN Walt, CG 3d Marine Amphibious Force;
MAJ GEN Nickerson, CG lst Marine Division; Mr. Peterson, ABC News; and correspon-
dents from UPI visited the 4/503d inf's CP.

D+ 12 October 1966)

Operat io S : Task Force conducted nine (9) squad size combat pa-
trols and nine 19; ambush patrols. Co D attached one squad to the lst platoon of
E/17th Cav for a Rough Rider Operation. LTC Healy returned and resumed command at
1230 hours. Co D observed 2 boats on the SONG CU DE River at AT 926842. The boats
failed to stop when challenged and were engaged with small arms and automatic fire
at 2035 hours. Results: one (1) boat sunk, one (1) VCS WIA. The second boat fled
to the west. At 2145 hours, Co C observed five (5) VC at AT 888823. The VC were
taken under fire with artillery and small arms fire with unknown results. Co D re-
ceived 2 rounds of sniper fire from AT 938788 at 2331 hours with negative results.

CONF IDENTIAL
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D + 6 (13 October 1966)

Operational S : Task Force conducted nine (9) squad size combat pa-
trols and nine (9) night ambush patrols. Lo D attached one squad to the lst pla-
toon of E/17th Cav for a Rough Rider operation. The CAC unit in the Co C area re-
ported receiving automatic weapons fire at 895821 from an unknown number of VC at
1950 hours. Illumination was fired and the area was maintained under surveillance
with negative results. There were no US casualties,

D+ 7 (14 October 1966)

Operational S : Task Force conducted nine (9) squad size combat pa-
trols and eight (8) night ambush patrols., Co D attached one squad to the 1lst pla-
toon of E/17th Cav for a Rough Rider operation. Co B's ambush patrol at 2225 hours,
observed twelve (12) to fifteen (15) VC at AT 913707 moving in an open rice paddy
along the south side of the river, The VC were taken under fire with small arms,
machinegun and M-79 fire. Results: six (6) VC KIA (Poss) (1 VC observed falling),
no US casualties. A4 body count check was not made because of the river obstacle
and because the VC were Jjust outside the 4/503d Inf's TAOR.

D+ 8 (15 October 1966)

Operational Summary: Task Force conducted nine (9) souad size combat pa-
trols and six 135 night ambush patrols, in the assigned sector of the TAOR. No

enemy contact was reported during this period.

D + 9 (16 October 1966)

Operational Summary: Task Force conducted seven (7) squad size combat pa-
trols and six (6) night ambush patrols in the assigned sactor of the TAOR. General

Abrams, Army Vice Chief of Staff and MAJ GEN Hickerson, 1lst Marine Division visited
the 4/503d Inf's CP. No enemy contact was reported during this period.

D + 10 (17 October 1966)

Operational S : Task Force conducted nine (9) squad size combat pa-
trols and seven (7) night ambush patrols in the assigned sector of the DA NANG
TAOR. At 1040 hours, a patrol from Co A tripped a boobytrap at AT 931861 resulting
in 2 US WIA. A/82d's Cowboy Operations completed dustoff evacuation at 1125 hours.
At 1235 hours, Co B received sniper fire from 4 VC at AT 905718. The VC fled south

with negative casualties to either side, :

D + 11 (18 October 1966)

Operational Summary: Task Force conducted eight (8) combat patrols and
seven (7) night ambush patrols. At 2015 hours, an ambush patrol from Co C tripped
a boobytrap at AT 895823 resulting in 3 US WIA, Marine medical evacuation was re-
quested but was unable to complete the mission due to adverse weather conditions.
The battalion surgeon was dispatched by vehicle to give medical assistance through-
out the night. At 2110 hours, Co B reported spotting 3 VC at AT 895708, The VC
were taken under fire and dire was returned by the VC. Results: 1 VC KIA (Poss)
was observed being evacuated from the area and negative US casualties,

D + 12 (19 October 1966)

Operational Summary: Task Force conducted five (5) squad size combat pa-
trols and eight (8) night ambush patrols. Co A and the lst platoon from E/17th Cav
provided security for engineer equipment to clear portions of Highway 1 and land

CONF IDENTIAL
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slides caused by monsoons. At 1055 hours, Co C (AT 888823) spotted 3 VC at AT
872832. The VC were taken under fire by M-60 MG with unknown results. A second
group of VC (number unknown) were observed oroasing the SONG CU DE River at AT
87;:22& An OH-13 armesd helicopter was dispatched to investigate but no VC were
spotted.

D + 13 (20 October 1966)

Operational S : Task Force conducted eight (8) squad sise combat pe~
trols and seven (7) night ambush patrols in the assigned sector of the TAOR. Brig-
adier General Paul F. Smith, CG 173d Airborne Brigade (Separate), visited the
4/503d Inf's CP and company positions.

D + 14 (21 October 1966)

Qﬂg%o%l_gm: Task Force conducted seven (7) squad sige combat pa-
trols and seven (7) night ambush patrols in the assigned sector of the TAOR. The
lst platvon of E/17th Cav secured Highway 1 for a kough Rider Operation. No contact
with the enemy was reported durirg this period.

D + 15 (22 October 1966)

Operational Summary: Task Force conducted eight (8) squad size patrols and
eight (8) night ambush patrols in the assigned sector of the TAOR. No enemy contact
was reported during this period,

D +16 (23 October 1966)

Operational S : Task Force conducted eleven (11) squad size patrols
and six (6) night ambush patrols in the assigned sector of the TAOR. The lst pla-
toon of E/17th Cav conducted route reconnaissance of bridges on Highway 1 and pro-
vided security for a Rcugh Rider Opsration along with one platoon of Co A. At
2345 hours, a listening post (LP) from 2d platoon of Co C reported that it heard
what sounded like VC setting up mortars at AT 912825, Co C dispatched a rein-
forced squad to check this out.

D + 17 (24 October 1966)

Operational Summary: At 0230 hours, Co C received approximately fifteen
(15) rounds of 60mm mortar rounds at AT 898821. The firing was belisved to have
come from AT 905825. Results: 1 US WIA and unknown VC casualties. Prior to the
attack a twenty (20) man combat patrol had been dispatched to search the area
earlier reported to be a VC mortar position by a night listening post. They were
searching the area when a VC5S was apprehended. A rsaction force composed of one
(1) platoon from Co C, two (2) platoons from Co D and one (1) squad from E/17th
Cav began conducting a house to house ssarch of the entire area in question at 0630
howrs, Negative results were reported. The remainder of the Task Force conducted
squad size patrols and four (4) night ambush patrols in the assigned sector of the
TAOR. Co A and the lst platoon of E/17th Cav secured an assigned area for a Rough
Rider Operation,

D + 18 (25 October 1966)

QE%%%MM‘ Task Force conducted eight (8) squad size combat pa-
trols and six night ambush patrols in the assigned sector of the TAOR. Co A

and the 1st platoon of E/17th Cav (-) provided security for a Rough Rider operation.
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D +19 (26 October 1966)

QM%"#L&E‘ Task Force conducted nine (9) squad size combat pa-

trols and six night ambush patrols in the assigned sector of ths TAOR. At 1305

hours, Co C reported sighting eight (8) sampans moving south from AT 908836, The
village cheif of HOA LAC stated that the sampans were VC and that they were in an
off limits area for water traffic. The VC were taken under fire by .50 caliber MG
fire with the following results: one (1) VC KIA (Poss) was observed falling, two
(2) sampans sunk,

D + 20 (27 October 1966)

Operational S : Task Force conducted nine (9) squad size combat pa-
trols and five (5) night ambush patrols in the assigned sector of the TAOR. Co A
and the 1lst platoon of E/17th Cav provided security for a Rough Rider Operation.

D + 21 (28 October 1966)

Operational S : Task Force conducted seven (7) squad size combat pa-
trols and five (5) night ambush patrols in the assigned sector of the TAOR. LT GEN
Engler, Deputy CG MACV, visited the 4/503d Inf's CP., At 1105 hours, Co A and the
1lst platoon of E/17th Cav provided security for a Rough Rider Operation.

D + 22 (29 October 1966)

Operational S ¢ Task Force conducted eight (8) squad sige combat pa-
trols and four (4) night ambush patrols in the assigned sector of the TAOR. Co B,
lst Tank Battalion, lst Marine Division was placed under the OFCON (7 tanks) of
4/503d Inf. One (1) platoon (=) of Co D provided security for the recovery of drone
aircraft.

D + 23 (30 October 1966}

Operational Summary: Task Force conducted seven (7) squad sizs combat pa-
trols and five 155 night ambush patrols in the assigned sector of the TAOR. Co A
and the 1st platoon of E/17th Cav provided security for a Rough Rider operation.
One (1) platcon (-) of Co D provided security for the recovery of a drone aircraft.

D + 24 (31 October 1966)

Operational S ¢ Task Force conducted nine (9) squad size combat pa-
trels and five 15; night ambush patrols. Co D provided one (1) squad for security
of the 1st Marine Division's Claims Team at AT 933824. Co C conducted one combat
patrol (platoon) to investigate a reported VC cache at AT 917826. The lst platoon
of E/17th Cav conducted a road reconnaissance in the eastern portion of Co B's AO.
One squad from 2d platoon of Co B while conducting a combat patrol detonated two
(2) boobytraps at AT 885715 and AT 8867716. The boobytraps were detonated at ap-
proximately 1340 hours and 1420 hours respectively and resulted in 1 US KIA and 5
US WIA. The KIA and 3 of the WIA were evacuated by Cowboy opsrations dustoff.

D + 25 (1 November 1966)

Operational Summary: Task Force conducted eight (8) squad size patrols
and six (€) night ambush patrols. Co A and the 1lst platoon of E/17th Cav provided
security for a Rough Rider Operation. Brigadier General Paul F. Smith, CG 173d
Airborne Brigade (Separate) visited the 4/503d Inf's CP and company positions.

CONF IDENTIAL
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q D + 26 (2 November 1966)

Operational S ¢ Task Force conducted seven (7) squad sise combat pe-
trols and six (6) night ambush patrols in the assigned sector of the TACR. No enemy
contact was reported during this period.

D +2 November 1966)

Operational Summary: Task Force conducted six (6) squad sise combat pe~
trols and six (6) night ambush patrols. Co C conducted reinforced (tanks) company
operations in an assigned AO. At 1300 hours, a squad from the lst platoon of Co B,
while conducting a combat patrol detonated a boobytrap at AT 899709 resulting in 3
US WIA. The WIA's were evacuated to C Medical by Cowboy operations dustoff. Two
volleys of artillery were fired into the area of the boobytrap incident.

D + 28 (4 November 1966)

Operational Summary: Task Force conducted seven (7) squad size patrols
and five (5) night ambush patrols. One platoon (~) from Co D provided security
for recovery of 2 drone aircraft.

D + 29 (5 November 1966)

Operational S : Task Force conducted six (6) squad size combat pa-
trols and five (5) night ambush patrols in the assigned sector of the TAOR. One
platoon (=) of Co D provided security for recovery of drone aircraft.

D + 30 (6 November 1966)

Operational Summary: Task Force conducted four (4) squad size patrols
and five 15; night ambush patrols in the assigned sector of the TAOR. Co C con-
ducted a one platoon combat patrol and provided one platoon for security force and
to aid in the evacuation of the THUY TU Hamlet. At O4O7 hours, a squad from Co B,
while securing a bridge at AT 908741, received a grenade. Three (3) VC were seen
fleeing to the west. The VC were taken under fire with an M~79 grenade launcher
with unknown results. There were no US casualties and no damage to US equipment.
At 1430 hours, General Westmoreland, LT GEN Walt, and MAJ GEN Hickerson visited the
4/503d Inf's CP and Co Bfs CP. Co D conducted a search and dewtroy operation in Co
B's A0, One platoon (~) from Co D provided security for the recovery of drone air-
craft. .

D + 31 (7 November 1966)

gmrgtio% Summary: Task Force conducted seven (7) squaa size combat pa-
trols and eight (8) night ambush patrols in the assigned sector of the TAOR. Co C
provided one platoon for security and evacuation of the THUY TU Hamlet., At 1930
hours, a patrol from Co C, while enroute to a night ambush position, detcnated a
boobytrap- at AT 898822, Fouwr (4) US personnél were wounded. At 1950 hours, the

4 WIA were evacuated by Cowboy operations dustoff.

D + 32 (B November 1966)

Operational S : Task Force conducted nine (9) squad size combat pa-
trols and six (6) night ambush patrols in the assigned sector of the TAOR. At 0720
hours, a 3/4 ton truck from Hqs Co, carrying the morning meal to Co A's position on

hill 358 (AT 931884), detonated a land mine in the yicinity of AT 931886. Results:
2 US WIA and 1 3/4 ton truck destroyed. The 2 WIA's were evacuated by Cowboy

CONF IDENT I AL
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operations dustoff. One platoon from Co D vided security for the
drone aircraft. Fre 4 B e

D + 33 (9 November 1966)

E&FM: Task Force conducted ten (10) squad sise combat pa-
trols and seven (7) night ambush patrols in the assigned sector of the TAOR. At
1155 hours, two (2) vehicles from the 1st AT Battalion received enexy automatic
weapons and small arms fire at AT 935887. The fire consisted of 2 single shots and
several bursts of automatic weapons fire from the west side of the road. The first
vehicle had been allowed to pass and only the second vehicle was taken under fire.
The ambush resulted in 1 USMC KIA and 1 USMC WIA. There were unknown VC casualties.
The casualties were evacuated by Cowboy operations to Co C Med. A reaction element
from Co A was dispatched to search the area but had negative results. Surveillance
of the area in the vicinity of the incident continued. At 1225 hours, a report was
received from the lst Marine Division Command Operations Center that a VC ambush
was in progress at AT 930920. An OH-13 helicopter was dispstched to investigate
the report. There were two civilian vehicles arnd one ARVN vehicle hit by the VC
ambush. The ambush consisted of automatic weapons fire from an unknown location.
No lmown friendly casualties were sustained. An ARVN reaction force was dispatched
to reinforce the elemsnt under attack but were engaged with the following results:
2 ARVN KIA, 4 ARVN WIA and unknown VC casualties., A medical evacuation dustoff
(Cowboy) was called in and the 4 ARVN WIA were evacuated to Co C Medical. At

1240 hours, a 24 ton truck from the lst Marine Tank Battalion struck a land mine

at AT 899815 resulting in 6 USMC WIA. It is belisved that the mine was of the
pressure type. The truck sustained minor damage and 4 of the casualties were evac-
uated to Co C Med by helicopter. The area was searched by elemsnts of Co C with
negative results.

D + 34 (10 November 1966)

Operat.ional S : Task Force conducted ten (10) squad size combat pa-
trols and six 135 night ambush patrols in the assigned sector of the TAOR. At 1530
hours, a 3/4 ton truck from MCB 58, while traveling north on Highway 1, was am-
bushed by a claymore mine at AT 936908. There were negative US casualties., Ele-
monts from the lst platoon of E/17th Cav were dispatched to escort ! »e vehicle
back. At 1530 hours, three VC were observed and taken under fire 200 msters south
of White Elephant Pier at AT- 038757 by NSA Shore Patrol, USMC MP's and elemsnts
from HHC 4/503d Inf. The exchange of small arms fire resulted in 1 VC KIA (BC)
and 2 VC captured one of whom was wounded., There were negative US casualties, One
(1) .45 caliber pistol and 3 hand grenades were captured. At 1945 hours, contact
was made with ten (10) VC by a popular force patrol from CAC 11 at AT 900806. The
VC squad then split in half and fled to the east and west breaking contact.- Two
volleys of artillery were fired to the west of the contact location by B/3/319th
Arty. An AC-47 aircraft sprayed likely avenuss of escape with 45,000 rounds of am-
munition, Results: 1 VC KIA (BC) and 1 M-1 carbine captured. There were nega-
tive US casualties. Blood trails were found the next day indicating the probabil-

ity of additional VC casualties.

D+ 11 November 1966)

Ogrgtioig% Sumary: Task Force conducted eleven (1l1) squad size combat
patrols and nine (9) night ambush patrols. Co D conducted ons platoon size patrol.
At 1205 hours, Co A reported that their vehicles were being fired upon by aut.omatic

weapons at AT 925925. The fire was coming from AT 928912, Cq A returned fire with
.50 caliber MG and the hostile action ceased.

D + 36 (12 November 1966)

Operational S : Task Force conducted five (5) squad sige patrols
and six (6) night ambush patrols. Co B conducted one (1) platoon size combat

CONFiDENTIAL
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patrol and one (1) platoon night ambush patrol. TF Stilwell (one platoon from Co
D, 1st platoon of E/17th Cav, section of tanks) participated in route olearirg op-
erations from AT 909783 to AT 859735. At 1020 hours, Co C's patrol detonated a
boobytrap at AT 895824 sustaining 2 US WIA. Immediately upon detonation of the
boobytrap, the squad sprayed the area with small arms fire resulting in three (3)
local huts being set on fire by tracer ammunition, One large secondary explosion
and several smaller explosions were heard from one of the burning huts. A search
of the immediate area located a secondary boobytrap which was blown in place. At
1031 hours, the 2 WIA were evacuated by Cowboy opsrations dustoff.

+ November 1966)
Opergtional Summary: Task Force conducted eight (8) combat patrols and

six (6) night ambush patrols. Co B conducted one (1) platoon comhat patrol and one
(1) night ambush patrol. At 0900 hours, the 2d platoon of Co B at AT 871732 fired
at 3 fleeing Vietnamese Nationals, believed to be Viest Cong, resulting in the death
of 2 of the individuals and the wounding of the third individual. This incident
lx;epm't, (Blacklash Report) was swmitted on 18 November 1966 to the CG of th. III MF
y the S5,

D + 38 (14 November 1966)

Operational Summary: Task Force conducted eight (8) squad size combat pa-
trols and seven (75 night ambush patrols. Co B conducted one (1) platoon size com-
bat partol,

D + 15 November 1966)

Operational S ¢ Task Force conducted nine (2) squad sise combat pa-
trols and nine (9) night ambush patrols. No enemy contact was reported during this
period.

D + 40 (16 November 1966)

Operational Summary: Task Force conducted seven (7) squad size combat pa-
trols, four (4) fire teams and seven (7) squad ambush patrols. MAJ GEN Stilwell,
CG COMUS MAC THAI visited the 4/503d Inf's CP and remained overnight. No contact
with the ensmy was reported during this period.

D + 41 (17 November 1966)

Operational Summary: Task Force conducted seven (7) combat patrols and
twelve (125 night ambush patrols. At 0909 hours, the 3d platoon of Co A received
3 rounds of small arms fire from an unknown direction at AT 937873. The area was

searched with ‘negative results, There were negative US casualties, MAJ GEN

Stilwell departed the CP.

D + 42 (18 November 1966)

QE%‘!%.‘M’ Task Force conducted seven (7) squad sise combat pa-
trols, four (4) fire teams and nine (9) ambush patrols., Co A conducted one (1) fa-
toon size combat patrol. No enemy contact was reported during this period.

D+ November )

Ogrgtig# Summary: Task Force eight (8) combat patrols, four (4) tire
teams and six squad night asbush patrols. At 1755 hours, CAC 15 reported
being in contact with 20 VC at AT 926859. Co'C sent a squad to search the area
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with negative results. The squad remained in this area for 4 howrs,

D+ 20 November 1966)

Operational S : Task Force conducted eight (8)
squad size combat pa-
zrola, four (4) fire teams and six (6) squad ambushes. At 1120 hours, a prirol :on
© C apprehended one (1) VCS at AT 910816 and at 1155 hours this same patrol apmre-
hended a second VCS. Both VCS were turned over to the 172 MI Detachment.

D + 45 (21 Noysmber 1966)

Operational Summary: Task Force conducted ten (10) combat patrols, one
(1) fire team and seven (7 squad ambush patrols., Co D provided security for re-
covery of a drone aircraft. At 1115 hours, CAC 32 (AT 922724) received 10 - 15
rounds of automatic fire, Illumination was fired by Co B with negative sightings
and negative casualties, At 1050 hours, CAC Hqs apprehended two %2) VCS who were
turned over to the MP's. At 1045 hours, Co D's patrol found an AP mine at AT
871795 and had the demo team blow it in place. At 1321 hours, Co C located and
destroyed one L.t vicinity of AT 909834. At 1439 hours, Co A reported two (2) 2%
ton ARVN vehicles were hit by a claymore mine. The lwad vehicle was partially
damaged. There were negative casualt iss.

D + 46 (22 November 1966)

Operational S : Task Force conducted eight (8) squad size combat
s p.-
trols, one 515 fire team and six (6) squad ambush patrols. At 0158 hours, Co C de-
tected movement in the vicinity of AT 885832. One volley was fired by artillery
with unknown results, At 1135 hours, a Co B patrol was charged by a water buffalo

in the vicinity of CAC 32. The patrol was forced to shoot the water buffalo. At
1600 hours, LT GEN Walt, CG III MAF visited the battalion CP and Co's B and C CP's,

D + 47 (23 November 1966)

Operational Summary: Task Force conducted nine (9) squad size patrols,
two (2) fire teams and seven (7) squad ambush patrols. At 0716 hours, one platoon
from Co C conducted a search and destroy operation which entailed crossing the
SONG CU DE River in rubber boats with one platoon from Co A moving to a blocking
position at AT 988838, The operation uncovered one bunker in the vicinity of AT
869887 which was blown in place. At 1006 hours, MAJ GEN Smith arrived in the area
and was briefed by LTC Healy and staff. After visiting the company positions
MAJ GEN Smith departed the battalion area at 1410 hours. At 2100 hours, Co B re-
ported a fire fight in the vicinity of AT 910710. A patrol was dispatched and re-
turned with no contact. A PF roving patrol spotted and engaged with 20 VC ina
fire fight. There were 2 PF KIA and VC casualtiss were unknown,

D + 48 (24 November 1966)

Operational Summary: Task Force conducted six (6) squad size combat pa-
four (4) fire teams and three (3) squad ambush patrols. At 1805 hours, Co
he Marines were in a fire fight in the vicinity of AT 932766. B/
resulted in negative casualties,

trols,
D reported that t -
3/319th Arty fired illimination. The incident

D +_49 (25 November 1966)

Task Force conducted eight (8) squad size patrols,
s and two (2) platoon (Co D

Operational Summary:
four (4) fire teams and three (3) squad ambush patrol

and C) combat patrols.
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/2 D + 50 (26 November 1966)

tional S : Task Force conducted eight (8) squad size combat pa-
trols, four Ehs fire teams and seven (7) ambush patrols. At 0753 hours, CAC 15 re-
ported detaining fifteen (15) VCS at their location at AT 899818. Interogation ky
172d MI Detachmsnt resulted in three (3) VCC. The advanced party from 3d Battalion,
9%th Marine Division began arriving at 1140 hours. At 1313 hours, the lst Marine
Division requested aircraft for moving TF 4/503d Inf back to BIEN HOA.

D + 51 (27 November 1966)

Operational Summary: Task Force conducted nine (9) squad combat patrols,
fouw (4) fire teams and eight (8) squad ambush patrols. One platoon (~) from Co D
provided security for the recovery of a drone aircraft. At 1555 hours, a patrol
from Co B tripped a boobytrap at AT 898715 resulting in 1 WIA, Cowboy operations
evacuated the WIA to Co C Med.

D + 52 (28 November 1966)
Opsrational Summary: Task Force conducted eight (8) squad combat patrols,
four (4) fire teams and six (6) squad ambush patrols. One platoon from Co D provi-

ded security for recovery of a drone aircraft. Negative ensmy contacts were re-
ported during this period.

D + 53 (29 November 1966)

QOperatio S : Task Force conducted nine (9) squad combat patrols
and eight !85 squad ambush patrols. One platoon from Co D conducted ope combat
patrol with negative contact.

D + 54 (30 November 1966)

Operational Summary: Task Force conductud nine (9) squad combat patrols,
four (4) fire teams and seven (7) squad ambush patrols. Co A and the 1lst platoon
of E/17th Cav provided security for a Rough Rider operation, At 1710 hours, one
(1) UH-1D (Cowboy 902) detonated a boobytrapped grenade while making a landing at
Co C's LZ (AT 901820) resulting in heavy damage, i.e.; tail rotor partially blown
off, several holes in the fuselage and fuel tank. There were 2 US WIA who were
evacuated by Cowboy operations dustoff to NSA. The LZ was secured when the UH-1D
made its landing. Co C sprayed the area with small arms fire immediately after the
incident. At 1750 hours, Co C apprehended two (2) VCS who were in the vicinity of
the UH-1D incident. The VCS were evacuated to 172d MI Detachment and subsequently
admitted to placing a hand grenade wrapped in paper under the PSP on the LZ.

D + 55 (1 December 1966)

Operational Summary: Task Force conducted one (1) fire team, five (5)
squad combat patrols and seven (7) squad ambush patrols. Co C conducted one (1)
platoon sige combat patrol with attached tanks. The patrol proceeded up Elephant
Valley south of the SONG CU DE River to AT 820857. Co D conducted one (1) platoon
combat patrol. The 1lst platoon of E/17th Cav provided security for Co I, 3d Bat-
talion, 9th Marine Division during relief in place of Co A. The relief completed
at 1545 hours. Co D (=) provided security for recovery of a drone aircraft, At
1227 hours, a patrol from Co D found a small ¢ache of hand grenades. The patrol
was led to the cache by one of the VC5 apprehended on 30 November. The cache
contained three (3) M-26 frag grenades. At 1800 hours, the Heavy Mortar Platoon
was relieved in place by 8lLmm Mortar Section from 3d Battalion, 9th Marine
Division.
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D+ 2 December 1966)

Opsrational S : Task Force conducted three (3) squad combat patrols
and three !35 night ambush patrols. At 1030 hours, Co B was relisved in place by

Co M, 3d Battalion, 9th Marine Division. At 1045 hours, the 3d Battalion, 9th Marine
Division assumed control of TF 4/503d Inf's TAOR. Co Cj lst platoon E/17th Cav; Co
B (<), 1st AT Battalion, lst Marine Division and Co B (-) 1lst Tank Battalion, 1lst
Marine Division reverted to OFCON of 3d Battalion, 9th Marine Division, At 1030
hours, the lst A/C with elements of the 4/503d Inf departed DA NANG Airbase enroute
to BIEN HOA. At 1200 hours, MAJ GEN Hickerson, CG lst Marine Division, addressed
Co A, Co B and the Mortar Platoon in the area., At 1155 hours, a command detonated
mine was set off immediately in front of a 173d MP (M-151) vehicle escorting a
party from Co M, 3d Battalion, Sth Marine Division at AT 908227. The mine made a
hole 4 feet deep by 4 feet wide. Two (2) US WIA (173d MP's) resulted when VC threw
several hand grenades from the vicinity of the incident., The VC were taken under
fire result in 2 VC KIA (BC) and one (1) YC seen fleeing west. Captured items
included two (2) M-14 magazines, 50 rounds of 7.62 ammo and three (3) chicom con~
cussion grenades, The US WIA were evacuated to Co C Medical at 1210 hours by Cow~
boy operations dustoff.

D+ mber 1966)

Opergtional Summary: Task Force continued air movement of elements f{rom
DA NANG Airfield to BIEN HOA Airfield (See Annex H, Air Movement Table). At 0600
hours, a Cowboy operations dustoff evacuated 4 Vietnamese Nationals injured in a
‘car accident the previous night on Highway 1 at AT 938867. At 0930 hours, the lst
platoon from %/17th Cav was relisved in place at Hamo Bridge by C/3/9th Marine
Division and reverted back to TF control, The Cav platoon moved to DA NANG Airfield
holding area. At 1048 hours, Co C was relieved in place by K/3/9th Marine Division
and reverted back to TF control. Co C moved to DA NANG Airfield holding area. At
2355 hours, chalk #35 (last C-130 A/C moving TF 4/503d Inf) departed DA NANG for

BIEN HOA.
D + 58 December 1966)

Operational Summary: Task Force closed in BIEN HOA base camp at 0245
hours.

14, New Equipment and Training:
a. New Equipment:
(1) Ontcs See Paragraph 15, a, (10)
(2) M48 Tanks (See Paragraph 15, a, (10)

(3) Rubber Rafts were used by Co C on a number of squad and platoon
size patrols to cross the SONG CU DE River, They proved to be quite valuable for
this purpose alone.

b. Training:
(1) A boobytrap class was provided by the 1st Marire Division., A

total of 58 NCO's and enlisted men attended this basic two day course given to

members of the Task Force on two separate occassions, The training was most bone-
ficial and well received.
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(2) Cross training with the M-79, K-60 MG and 8lmm mortar was exten-
sively conducted by all rifle coupanies, Almost all individuals received this
training over the seven day period that the program was in effect.

(3) Each rifle company continually conducted classes on FO proced-
ures for all squad leaders and on first aid for the enlisted men.

15. Commander's Analysis:

a. The composition of TF 4/503d Inf proved to be the optimum for the
assigned mission., Each elemsnt played an equally important integral part in the
comteam effort which resulted. A syropsis of the accomplishmsnt of each of the
attachments and units placed under operational control of the TF 4/503d Ins is as
follows:

(1) Battery B 3/319th Arty:

This Battery was equipped with six M102 Howitgzers and deployed to
the area of operations with sufficient transport to move 2ll elements of the umit
by road, The Battery provided direct artillery support from a single position to
TF 4/503d Inf throughout most of the TAOR with one important exception being the
HAI VAN Pass position in the northern portion of the TAOR which was out of range.
To compensate for shortfall in fire support the Battalion's organic 4.2¥ martar
platoon was attached to Co A snd employed in that area, further, alternate artil-
lery positions were selected (not occupied) from which the pass could be supported
if needed. The support rendered by Battery B 3/3/19th Arty was absolutely essen-
tial to the conduct of the operation.

(2) 1st Platoon, E/17th Cavalry:

This Cavalry Platoon of one officer and thirty seven (37) EM con-
tained six machinegun vehicles (two .50 Caliber and four 7.62zm), one rifle squad
one one mortar squad - each mounted in a 3/4 ton truck. They were primarily used
to defend the key Namo Bridge along Route 1 (the only road open to Marine units
and supplies moving north to DA NANG) and to twice daily patrol from this bridge
north to the extent of the Task Force TAOR. In addition, they were frequently used
to clear other routes within the TAOR, As a highly mobile reserve, they added a
great deal of flexibility to the Task Force, and were &n essential attachment.

(3) Platoon (-), 173d Engineer Company:

This platoon (=) consisted of ons officer and eleven EM., They
were equipped with one £ ton truck and one 5 ton truck, pioneer tools, carpenter
tools and a demolition kit. They were instrumental in the construction of bunkers,
defensive positions and barriers around the Battalion CP and company positions.

In this connection, one of their primary missions was to construct an ammunition
supply point for our logistical support element. Although they were det.ached from
the Tack Force aftsr thrity days, their assistance was important.

(4) 335th Aviation Detachment:

The detachment was composed of seven officers and ten EM with
three UH-1D helicopters and two OH-13 helicopters. They flew a total of 23 dust-
off missions as well as countless resupply missions, reconnaissance missions, and
troop movements. For a two week period, Co B was completely cut off by road from
the Task Force dus to a washed out bridge and had to be totally resupplied by hel-
icopter. This detachment was invaluable to the accomplishments of the Task Force
mission.

CONF IDENT I AL
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(5) 505th AF TACP:

The Tactical Air Control Party was composed of one officer For-
ward Air Controller (FAC) and three EM with a M109 comunications vehicle. The
FAC conducted daily reconnaissance flights, contingent upon weather conditions
over the TAOR. During the operation a limited number of preplanned air-strikes
were required to support Battalion operations. They were all directed by the FAC.
Had any significant contact been made, the FAC would have been of invaluable assis-
tance because of the order of magnitude of the area tha battalion was required to

screen,

/6

(6) 172d MI Detachment:
\

This detachment was composed of an AIS officer, an ARVN inter-
preter, and two enlisted interrogators. In a short period of time,. they developed
& network of agents actively reporting information on enemy locations, movemsnt
and intentions. The team was also highly successful in gaining information through
interrogation of VCS, local Vietnamese officials and villagers. They accomplished
an essential mission for the Task Force. (See Annex B, Intelligence).

(7) 1734 MP Squad:

The squad was composed of an NCO, eight enlisted MP's and were
equipped with three M-151 MG vehicles, They were fully utilized in apprehending,
securing and transferr VC and VCS to and from the 172d MI Detachment and the III
Marine Amphibious Force (MAI') compound. In addition, they provided security for
resupply vehicles, troop movement and visitors to the Battalion CP and company
pvsitions. They also assisted the S-1 in maintaining law and order by regularly
patrolling the local areas for 173d Airborne Brigade personnel. This MP squad
was of great assistance to the Task Farce.

(8) ARVN Interpreters:

The four attached ARVN interpreters, one with each rifle company
and one with the Battalion S-2, were essential in maintaining communications and
liaison with CAC/PF units, local WN officials and villagers. They were used ex-
tensively during interrogations of suspects and to translate Vietnamese letters
and other official documents,

(9) 173d Scout Dog Platoon:

The detachment was composed of three dogs and three handlers.
They were assigned to the rifle companies and used on patrols and ambushes. The
mountainous terrain and the abundance of flooded rice paddies coupled with the
monsoon rains made movement most difficult for the dogs. The environment under
which the dogs worked was quite different from the Jungle setting for which they
were trained. As a recult, these conditions put limitations on their ability to
pick up a scent. They were not essential during this operation “~ ever, their
great value in a jungle environment is well recggnized.

(10) Company B (-), lst AT Battalion, lst Marine Division:

While under the operational control of the 4/503d Inf, B/1/1
Marine Division provided a total of ten Ontos. The Ontos were emplyed as follows:
'Pour (L) attached to Co A, two (2) attached to Co B, and four attached to Co C.
The Ontos were located to provide additional heavy caliber fire support for the
positions which were most isolated and where long range fields of fire were com-
patable, They were employed both in support of of fensive ground operations and
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for firing harassing and interdictory fires, These fires were also an integr.il
part of several nositions defensive fire plans, In view of the terrain in a larye
sector of the DA NANG TAOR assigned to the 4/503d Inf, the Ontos support was a
most valuable asset,

(11) Company B, 1st Tank Battalion, lst Marine Division:

While employed in the DA NANG TACR the 4/503d Inf had a total of
seven tanks from B/1/1 Marine Division under its operational control. The tanks
were disposed as follows: Four (4) attached to Co C, two (2) attached to B/3/319th
Arty and one (1) attached to the lst platoon E/17th Cav at Namo Bridge. During
their employment with the 4/503d Inf, they rendered valuable support in form of
participation in ground operations, direct and indirect fire support from stati:
nositions, road clearing operations and additional security of defensive poui-
tions, In this connection, the flame tank demonstrated for psychological purposes
in the villages of HOA TANH and HOA VINH eliminated incidents involving mines and
boobytraps in an extremely troublesome area. The punch and flexibility that this
element added to the Task Force was most valuable,

(12) Cambined Action Campany (CAC):

The company was composed of five platoons and totaled fifty-two
(52) Marines and 220 Popular Force Troops., Each platoon consisted of a squad of
Marines and some forty PF's, centrally located in four village hamlets in the
Task Force TAOR. Operationally, all CAC activity was monitored and coordinated
by the 4/503d Inf's headquarters and the rifle rampanies located in the immediate
vieinity, These CAC units were of great assistance in gathering intelligence from
the indigenous population amongst whom they lived, and on two occasions located VC
mines and boobytraps. The first incident involved an AT mine placed on the well
traveled road to C/4/503d Inf and the second was locating and destroying a booby-
traoped 105mm artillery round. In addition, the CAC units provided the security
for their local hamlets by conducting daily clearing patrols and night ambushes,

(13) Support Battalion Detachment:

This detachment initially consisted of the Battalion X0, supply
officer and EM in anticipation of a Brigade movement, After receiving notification
the the entire Brigade would not move to this TACR, the detachment moved back to
BIEN HOA. However, while in this TAOR, they were of great help to the operation,
(See Annex C)

(14) 1st Logistical Detachment:

The ist Logistical Detachment arrived in the operational area with
a Hy section, an ammunition section, a laundry and bath section, Class I, II and IV
sections and POL section. They supported the Task Force very well and were essen-
tial to this operation. (Aee Annex C).

b, The need of a fourth manuever element with the Airborne Infantry
Battalion in the form of a TO & E rifle company and the break-out of the present
Headquarters and Headquarters Company into twn (2) separate organizations of a
Headquarters and Headquarters Company (Service Support) and a Combat Support Com-
pany is here reemphasized. Because of the extremely large TAOR occupled, this
unit was seriously handicapped in not having a fourth TO & E rifle company., Al-
though a provisional rifle company consisting of some ninety men (composed pri-
marily of Recon and AT platoon personnel) is employed, a full rifle company was
needed to adequately provide the mandatory reaction force and the necessary flex-
ibility for company size offensive operations and rotation of units in the TAOR.
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The lesser accumulated advantage of having a Provisional Company all but removed
the Recon capability, a required element, from the battalion's ability to satisfy
an extensive screening mission,
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CONF IDENTIAL 4th Bn (Abn) 503d Inf

071700H October 1966
Bien Hoa (YT 022153) RVN
RCA
Opsration Order 9-66 (OPERATION WINCHESTER)
Meference: Maps, Vietnam 1:50,000 AMS Series L701, Sheets 6659 II1I, IV, II,
TASK ORGANIZATION: Annex A
1, Situation:
A. Enemy Forces: (See Annex B, Intelligence)
B. Friendly Forces:
(1) 1734 Bde (=) continues Operation Sioux City,
(2) 7th AF supports Opsration WINCHESTER.
C. Attachments and Detachments: Task Organiszation,
2, Mission: TF 4/503d Inf deploys by C-130 aircraft from Bien Hoa Airfield to
Da Nang Airfield commencing 071830H October 1966, Upon arrival at Da Neng, TF
4/503d Inf under OPCON Third Marine Divisiom.
2. Execution:

A, Concept of Operation: TF 4/503d Inf conducted air movement .1an Bien Hoa
Airfield to Da Nang A’rfield in accordance with Annex D (Air movement Table).

B, A/4/503d:

C. B/4/503d:

D, C/4/50d:

E. D/4/503d:

F, 1lst Platoon E/17th Cav:

G. Battery B 3/319th Arty:

H, Heavy Mortar Platoon:

I. 173d Engineer Platoon (-):

J. Coordinating Instructions:
L4, ADMINISTRATION AND LOGISTICS:

Supply:

(1) Individuals will carry twe (2) C ratioms,

(2) Units will carry 15 days administrative supplies (i.e., accetate,
grease pencils etc. ).

(3) S<i carries three (3) days "C" rations per individual,
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Operation Qrder 9-66 (OPERATION WINCHESTER) Con'd
5. COMMAND AND SIGNAL:

A. Signal: Current SOI in effect.

B, Cumand: CO moves in Chalk #1.

Acknowledge :
SPINKS
MAJ
ANNEXES: A (Task Organisation)
B (Intelligence)
C (Alr Movemsnt Table)
DISTRIBUTION: Special
OFFICIAL:
ALLEN
S=3
CONF IDENTIAL
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4Lth Bn (Abn) 503d Inf
O71700H October 1966
Bien Hos (YT 022153 ) RVN
RCA

Annex A (Task Organisation) to OPCRD 9-66 (OPERATION WINCHESTER )

Lth Bn (Abn), 503d Inf Bde Hq Det
HHC

1st Plat/E/17th Cav
B Btry e¢/319th Arty
Hvy Mort Plat

173d Eng Plat (-)
172d MI Det

173d MP Squad

AF LNO Team

Spt Bn Det

Arty FO Team
Engr Demo Team

B/4/503d Inf

Arty FO Team
Engr Demo Team

C/4/503d Inf

Arty FO Team
Engr Demo Team

D d Inf

Arty FO Team
Engr Demo Team

Acknowladge:

SPINKS
MAJ

DISTRIBUTION: Same as OPORD 9-66

OFFICIAL:

ALIEN
8-3

CONF IDENT 1AL
L



2%

CONF IDENTIAL

Lth Bn (Abn) 503d Inf
Da Nang (AT 839783)
081500H October 1966
RCA

Annex B (Intelligence) to OPORC 9-66 Operation WINCHESTER (U)

REFERENCE: Map Series L-701, 1:50,000 Sheets 6659 III & IV

1, SUMMARY OF ENEMY SITUATION: (See Appendix 1, Intelligence Estimate)

2, ESSENTIAL ELEMENTS OF INFORMATION:

a, Essential Elements of Information: What are the VC objectives in the TAOR?
When and how will it be attacked?

b, Other:

(1) “™mat VC units overate in the TAOR? Where are they located? Who are
the leaders” ilow are they equipped? What are the VC tactics?

(2) What are the VC routes into the TAOR?

(3) Whar are the means of VC communications in the TAOR?

(4) Who are VC sources of Supply? How and when do VC contact then or
vice versa? What supplies do VC receive from local population? Are these supplies
in the form of takes or voluntary contributions?

(5) Are there any VC caches or tunnels in the area? If so, where?
3., MEASURES FCR HANDLING PERSONNEL, DOCUMENTS, AND MATERIAL:

a, VCC & VCS: Upon capturing a VC dor detaining a VC suspect, conduct a pre-

liminary interrogation to obtain information of immediate tactical value, then VC
will be tagged and sent to Battalion S=2,

b, Documents: Documents should be screened for information of immediate
tactical value, tagged and sent to Battalion S-2,

¢, Material: Captured material and weapons should be tagged and evacuated to
Battalion S-2,

4, DOCUMENTS AND/OR EQUIPMENT REQUIRED:
a, Maps: Distribution completed,
b. Pictomaps: Distribution capleted,

c. Photos: Requests for aerical photos will be forwarded to Battalion S-2
NLT 24 hours prior to desired receipt,

5. COUNTERINTELLIGENCE:

Proper radio commmunication security procedures will be utilized at all time.,
KAC Codes will be used to the maximm extent possible in transmitting messages,
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Annex B (Intelligence) to OPORD 9-66 Operation WINCHESTER (U) Con'd

Acimowledge :

SPINKS
MAJ

Appendicies:

Appendix 1: Intelligence Estimate
DISTRIBUTION: Same as OPORD 9-66
OFFICIAL:

BAILEY
S=2
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2{ Appendix 1 (Intelligence Estimate) to Annex B (Intelligence) to OPORD 9-66
Opention WINCHESTER (U)

1, MISSION: See OPORD 9-66
2, THE AREA OF OPERATION:

a, Weather: The northeast monsoon, which effects the entire I Corps area,
begins in September and lasts through January. The average rainfall is 23 inches
in October, 15 inches in November, tapering off in December and January, Tem-
peratures average in the high 80's and low 70's,

b, Terrain: The area in the vicinity or DA NANG (BT 0176) is sandy beaches
extending inland to lowlands, and are surrounded by mountain spurs from the high-
lands that extend out to the sea, Key terrain in the TACR includes the CU DE
River provideing the major drainage, HAI VAN Pass (AT 9492), TI TOU Mt (AT 8986),
and DONG DEN Mt (AT 8483). Highway 1 traverses the TACR as the major artery, with
several good hard-surface roads in the adjacent lowland area,

3. ENEMY SITUATION:

a, Disposition, Camposition, Strengths: The area around DA NANG has been
used extensively both by Main Force and Local Force VC units, The 51st VC Main Force
Battalion is reported in the vicinity of AT 8487, with a strength of 400 men, and
operates in two groupz, called the North Section and the South Section, Weapons
include; 2 60mm mortars, 1 81lmm mortar and 3 machineguns, HOA VANG Local Force
Company (AT 8481) and Q=16 Local Force Company (AT 8674) are also reported to be
overating in the TAOR. The 402d Main Force "Saper Battalion" (Strength: 450 -
500) is reported to be located in the south of the TAOR, Vicinity AT 8465. It
consists of a heavy weapons company and five (5) "sapper" infantry companies
traines for combined mortar attacks and sapper assaults against arty positions
and air facilities such as DA NANG. The central lowlands and foothill area is re-
portedly heavily mined and boobytrapped, and the area north of CU DE River is suse
pocted to have numerous bunkers, tunnels and caves,

b. Strengths and Weaknesses:

(1) The VC are thoroughly familiar with the area and existing defensive
positions, and have a well established intelligence net and material support
system,

(2) The VC are vulnerable to attack by air and artillery.

4. ENEMY CAPABILITIES:
a, Attack with 402d Sapper Battalion against key positions and installations,

b, Scattered attacks against isolated out posts and ambushes of reaction
forces by elements of 51st MF Battalion, HOA VANG and Q-16 Local Force companies,

c, Ambush and harass with local guerrilla forces,

d. Withdraw and avoid contact,
5. CONCLUSIONS:

Conduct scattered attacks against isolated outposts and positions by local
guerrilla forces with increased intensity., Attack key facilities, such as

artillery positions and air base facilities, by special operations units, ile,
sapoer battalion, Conduct ambushes of reaction forces by main force units,

CONFIDENTIAL
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CONF IDENTIAL
Appendix 1 (Intelligence Estimate) to Annex B (Intelligence) to OPORD 9-66 26
Operation WINCHESTER (U) Con'd

Acknowledge :

SPINKS
MAJ

DISTRIBUTION: Same as OPORD 9-66
OFFICIAL:

BAILEY
S«2

CONF IDENTIAL
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CONFIDENTIAL

Lth Bn (Abn) 503d Inf
0717008 October 1966

275 Bien Hoa (YT 022153) RVN

RCA

Amnex C (Air Movement Table) to OPGRD 9-66 (OPERATION WINCHESTER)
Departure Airfield: Bien Hoa
Arrival Airfield: Da Nang
Unit: TF 4/503d Inf
Type Adrcraft: C-130
ACL: 30,000 pounds

LOADING SEQUENCE
Crder of Movement: Company B, Company D, Battalion Headquarters, Company C,
Battery B, Headquarters Campany, 172d MI Det, 173d MP, Company A, lst Platoon
E/17th Cav, 173d Engr Platoon and Battalion S-4,
CHALK # TAIL # AVAIL LOADED DEPART LOAD PASSENGERS /VEHICLE

1 754 1735 1828 1835 3 iTon w/trl - 31 passengers

2 968 1930 1940 1950 90 passengers

3 740 1738 1949 1955 90 passengers

L %1 2005 - = -

5 720 2010 2010 2015 92 passengers

3 Xyi 2015 2040 2100 1 3/4Tom w/i trl, 1} w/trl - 32 passengers
7 509 2030 2030 2042 93 passengers

8 033 2135 2050 2100 3 1Ton, 1litrl = 31 passengers

9 645 2150 2145 2150 3 iTom w/trl - 12 passengers

10 5 2217 2230 2245 1 3/4Ton w/M1L02, 13Ton w/trl = 20 passengers
n 952 2300 2250 2255 1 3/4Ton w/M102, 1}Ton w/trl = 16 passengers
12 968 232, 2315 2330 2 3/ikTon, 1M1(2 - 4 passengers

13 740 2330 2335 24,00 1 3/kTon w/M102, 1iTon w/trl - 32 passengers
L, 824, 2330 2353 0010 1 3/4Ton w/trl, 2 M274 - L passengerc

15 720 0015 23,0 0020  3/4Ton w/ML02, 1M274 - 6 passengers

16 536 0R5 0030 0045  3/4Ton w/MQL02, 2.M274 = 18 passengers

17 509 0047 0042 0115 1 2§Ton w/trl = L passengers

18 036 0110 015 0200 1 2}Tom w/trl = 20 passengers

CONF IDENTIAL
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Annex C (Air Movement Table) to OPORD 9-66 (OPERATION WINCHESTER) Con'd

CHALK # TAIL # AVAIL LOADED DEPART LOAD PASSENGERS /VEHICLE

19 033 0205 0125 0150 1 3/4Ton w/trl ~ 39 passengers

20 477 0220 0230 0235 75 passengers

21 645 - 0245 0250 1 3/ATon w/trl, 1liTon = 26 passengers

22 968 050 0300 0325 1 24Ton w/trl = 5 passengers

23 824, 0335 0410 0420 1 23Ton w/trl, 1iTon - 3 passengers

2l 536 o450 0500 0515 3 iTon w/trl - 6 passengers

25 302 0720 0755 0812 1 3/4Ton w/trl, 1iTon w/trl - 3 passengers

2 728 0722 OW45 0755 3 iTon, 1iTrl ammo pallot - 4 passengers

27 509 0815 0855 0905 Pallet load

28 863 0840 0905 0930 4 1Ton = 12 passengers

29 97 0905 0925 0932 4 iTon - 11 passengers

30 638 0920 0935 0940 2 3/ATon = 11 passengers

3 033 1C00 1010 1055 1 5Ton Truck 8 passengers

32 498 1000 1045 1115 1 3/4Ton, 1iTon w/trl, 2 ammo pallots - 8
passenters

*Abort

First Aircraft Departure Time: 071835H October 1966,

Last Aircraft Departure Time: O81115H October 1966,

Total Move Time: 16 Hours 50 Minutes,

1,

2,

TOTALS

Passengers:
A/4/503ds B/4/503d; C/4/503d; D/4/503d; HHC; 3/319th Arty; E/17th Cav;

150 143 U5 93 166 82 3
Vehicle:
5 Ton; 2% Ton w/trl; *3/4 Ton; 3/4L Trl; & Ton; % Ton; 274;

1 I 15 [ 29 17 5
%6 with M102

Note: One aircraft contained palletiszed loads ("C" rations, ammo, etc,)

CONF IDENT I AL
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Annex C (Air Movement Table) to OPORD 9~66 (OPERATION WINCHESTER) Con'd
Acknowledge :

SPINKS
MAJ

DISTRIBUTION: Same as OPCRD 9-66
OFFICIAL:

ALLEN
5-3
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CONF IDENTIAL

4th Bn (Abn) 503d Inf
081500H October 1966
Da Nang (AT 939783) RVN
RCA
FRAG ORDER 1 to OPORD 9-66 (OPERATION WINCHESTER)
REFERENCE: No Change
1, Situation:
a, Enemy Forces: Annex B (Intelligence) to OPORD 9-66,
b, Friendly Forces:

(1) 3d Marine Division occupies and controls assigned sector of Da Nang
TAOR and defends Da Nang vital areas in sector,

(2) 24 Bn, 26th Marine Regiment occupies and controls the southern
portion of the 3d Marine Division's sector of Da Nang TAOR.

(3) 2d Bn, 26th Marine Regiment occupies and controls the portion of
the 3d Marine Division's sector of Da Nang TAOR.

(4) 24 Bn, 26th Marine Regiment occupies and controls the northern
portion of 3d Marine Division!s sector of Da Nang TACR.

(5) 1st Bn (Reinforcement), 12th Marines supplied direct support (DS)
to the 3d Marines,

¢, Attachments and Detachments: No Changes

2, Mission: TF 4/503d Inf relieved 2d Battalion, 26th Marines (Composite) at
081800H October 1966, occupies and controls assigned sector of Da Nang TAR,
establishes and maintaines reconnaissance screening throughout assigned sector of
TAOR, conducts unilateral offensive operations with Division Area of Responsi-
bility as directed, and prepares to conduct unilateral and/or coordinated offen~
sive overations throughout I CTZ as directed,

3., Exscution:

a, Concept of Operation: TF 4/503d Inf conducts relief in place of 2d Bat-
talion, 26th Marines (Composite), conducts position defense with three rifle com-
panies to deny enemy access to vital areas throughout the a:signed sector and
maintains one platoon reaction forde to counter-attack, block, relieve, or rein-
force units with sector. All campanies will conduct aggressive patrolling to
locate and destroy enemy offensive capability, conduct search and destroy op-
erations within their assigned sector and be prepared to conduct coordinated and
cambined operations as directed,

b. MuL/503d Inf:

(1) Relieve A/2/26th Marines in place,
(2) Occupy and control assigned sector,
(3) Provide security for Esse POL Terminal (AT 939868).

(4) Provide security for Route #1 and railwvay in sector,

CONF IDENTIAL
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CONFIDENTIAL

FRAG ORDER 1 to OPORD 9-66 (OPERATION WINCHESTER) Con'd

(5) Conduct patrols and search and destroy operations throughout
assigned sector,

(6) Conduct civic action program in sector.

(7) Be prepared to conduct operations as directed,
c. B/4/503d Inf:

(1) Relieve E/2/26th Marines in place,

(2) Occupy and control assigned sector,

(3) Conduct patrols and search and destroy operations throughout as-
signed sector,

(L) Conduct civic action program ir. sector.

(5) Be prepared to conduct other operations as directed,
d, €/4/503d Inf:

(1) Relieve B/2/26th Marines in place,

(2) Occupy and contrul assigned sector.

(3) Conduct patrols and search and destroy operations throughout as-
signed sector,

(4) Exercise operational control of Combined Action Company (CAC) in
sector,

) (5) Provide security for Regimental Observation Post Dong Den (AT 838
827).

(6) Be prepared to conduct other operations as directed,
e. D/4L/503d Inf:
(1) Relieve D/2/26th Marines in place.

(2) Occuvy Flame OP (AT 934782) and Burm Hill (AT 926777) with ons squad
each location,

(3) Occupy and defend Namo Bridge (AT 927842),

(L) Maintain one platoon Battalion Reaction Force.

(5) Be prepared to conduct other operations as directed,
f. 1lst Platoon E/17th Cav:

(1) Battalion Reaction Force

(2) Be prepared to conduct operations as directed,
g. B/3/319th Arty:

(1) Occupy position vicinity AT 924792,

(2) Gs.

CONF I DENT I AL
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CONFIDENTIAL

FRAG ORDER 1 to OPORD 966 (OPERATION WINCHESTER) Con'd
h. Heavy Mortar Platoon: Attached to Company A.
i, Coordinating Instructions:

(1) All Vietnamese personnel west of NS Grid Line 88 are considered
vC.

(2) No river trafic allowed under Namo Bridge.
(3) Song Tuy Loan River responsibility of 2d Battalion 26th Marines,

(4) Units submit operational overlay to Battalion S-3 two days prior to
operations,

(5) Annex C (Operations Overlay),
(6) Annex B (Fire Support Plan),
4, Administration and Logistics: (See OPORD 9-66)
5. Cosmmand and Signal:
a, Signal:
(1) SOI Index 1-6 in effect,
(2) Red smoke marks enemy location for Air Strike,
b. Command: CP location AT 939782,

Acknowledge :
SPINKS
MAJ
ANNEXES :
A = Not Used
B = Fire Support FPlan
C = Operations Overlay
DISTRIBUTION: Special
OFFICIAL:
ALLEN
S-3
.
CONF IDENTIAL
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CONF IDENTIAL

hth Ba (Abn) 503d Inf

081500H October 1966
;‘m (AT 1939783)

Annex B (Fire Support Plan) to FRAG (RIER 1 to OPORD 966 (OPERATION WINCHESTER)

TARGET LIST 4/503D

CcoNC COORD ALT NATURE OF TARGET TAOR
HD 300 902713 10 Def Conc B
301 912719 8 L B
R 914722 9 . B
303 908722 20 " B
3a, 902710 10 . B
305 902717 20 . B
306 902719 10 " B
307 919715 10 " B
308 914718 8 " B
309 881882 360 Hilltop A
310 894886 500 " A
311 898894 680 ] A
312 898878 506 w A
313 899886 620 " A
3. 900871 400 " A
315 901866 400 L A
316 915839 60 " A
17 923875 106 " A
318 927897 624, . A
319 932885 348 " A
320 937873 220 . A
3 950897 128 " A
322 936900 180 " A
323 958888 130 " A
32, 984886 255 Streaa Jot A
325 885897 W15 ) A
326 890890 380 . A
327 906898 300 o) A
328 912885 110 L A
329 916865 7 s A
330 917878 30 - A
331 943900 195 " A
332 833836 450 Ave of approach c
333 821827 740 H c
334 830823 680 Ridge c
335 84,7828 520 Bdgo c
336 854852 20 Ave of approach c
337 882836 60 Rl c
338 889831 8 Village c
339 900837 180 Hill c
340 881827 10 Bend in road c
3 889823 100 Ridge ¢
342 889817 7 Trail c
343 889813 6 Strem c
3k, 899822 15 Road c
345 899827 5 Ave of approach c
346 901820 10 Road c
347 918832 b River Bank c
348 84,7778 60 Hi1l c
CONF IDENTIAL
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Annex B (Fire Support Plan) to FRAG ORDER 1 to OPCRD 9-66 (OPERATION WINCHESTER)

Con'd

CONC COCRD ALT NATURE COF TARGET TACR
3,9 860784 100 Hi1l c
350 860790 120 Ridge ¢
351 862773 112 Hill 112 c
352 870803 8 Strean Jet c
353 878795 9 Stream Crossing c
354 872784, 50 Road c
355 882788 50 Ridge ¢
356 871761 30 Road Jet c
357 890769 60 Road Jet c
358 899774 15 Road Jet c
359 885757 312 Hili c
360  R37757 350 Hill 350 C
361 861736 15 Village c
362 900806 3 Bridge c
363 854850 25 Road c
364 871826 210 Hill 216 c
365 912743 8 Road Crossing B
366 914737 7 Bridge B
367 928719 9 Bridge B

Aclmowledge:

DISTRIBUTION: Same as OPORD 966
OFFICIAL:

ALLEN

5-3

“. SPINKS
MAJ

CONF IDENTIAL
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CONFIDENTIAL

4Lth Bn (Abn) 503d Inf
211500H October 1966
Da Nang (AT 939783) RVN
RCH

FRAG ORDER 2 to OPORD 9-66 (OPERATION WINCHESTER)

1, Situation: No Change

2, Mission: No Change

3. Execution:

a, Concept of Operation: Battalion realigns units for purpose of:
(1) Providing a larger Battalion Reaction Force,

(2) Providing a more flexible base for the conduct of campany sise op-
erations in assigned TACR.

b. Co A: Move one section Heavy Mortar Platoon to Vicinity HAI VAN Pase
(AT 928916) NLT 221200H October 1966.

c., Co B: Be prepared to conduct coordinated offensive campany sise opera~
tion in assigned TARR beginning 24,0800H October 1966.

d, Co C:

(1) Withdrew 1st Squad 3d Platoon fram Hill 124 to 3d Platoon position
NLT 211800H October 1966,

(2) Relieve Co D at Namo Bridge (AT 927842) NLT 221200H October 1966,

(3) Be prepared to conduct coordinated offensive company size operation
in assigned TACR beginning 24,0800H October 1966,

e, Co D:

(1) Upon relief by Co C, withdraw platoon from Namo Bridge to Battalion
Base NLT 221230H October 1966,

(2) Attach 106RR section to Co C effective 221600H October 1966,
(3) Be prepared to assume wmission of Co B on order,

(4) Be prepared to conduct coordinated effensive company sise operations
anywhere in Battalion TAOR.

L. Administration and Logistics: No Change
5. Command and Signal: No Change

Aclnowledge :

HEALY

LTC
DISTRIBUTION: Special
OFFICIAL:
ALLEN
S-3

CONF IDENTIAL
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CONFIDENTIAL '
kth Bn (Abn) 503d Inf
230330H October 1966 37
D Nang (AT 939763) RVN

FRAG CRDER 3 to OPORD 966 (OPERATION WINCHESTER)
1, Situation:

a. Enemy: 6Qm mortar squads located vicinity (AT 905825) or (AT 903815)

b, Friendly Forces: No Change
2, Mission: TF Belanger conducts bouse to house search of hamlets AP Quan
Nem (1), AT 905817 (Gbj A%B), and AP Quan Nam (2), AT 905824, (Obj C) beginning
24,0630H October 1966,

3. Execution:

a, TF Belanger establishes thres Fire Team sise blocking forces north of
position Obj C, establishes control point (TF CP, 173d MP Squad (-), and 173d
MI Team) initially at CP #1, and conducts house to house search of (bjs A, B,
and C in order,

b. Co D (=), comlucts house to house search of Obj A, 240630H October 1966,
and Obj's B and C in order.

¢, Rifle Squad E/17th Cav: Provides reaction force

) d, Rifle Squad (Reinforced), Co C: Establishes north blocking force ((J
c).

e, 173d MP Squad (=):
(1) Provides control point security
(2) Reinforce reaction forces
f. 1724 MI Team: Provides interrogation team
4. Mministration and Logistics: No Change
5, Command and Signal:
a, Command: CP initially located at CP #1,
b, Signal: Current SOI in effect,
Aclnowledge:

SPINKS
MAJ

Annex A (Operation Overlay)
DISTRIBUTION:
OFFICIAL:

ALLEN
S«3

CONF IDENT 1AL
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CONFIDENTIAL
4th Bn (Abn) 503d Inf
301600H October 1966
Da Nang (AT 939783) RVN
ACR
FRAG ORDER A4 to OPORD 9«66 (OPERATION WINCHESTER)
Refeence:
Task Organis-tion: Aanex A, (Task Organisation)
i, Situation:
a, Enemy Forces: (See OPORD 9-66)
b. Friendly Forces: (See Annex A, Task Organisation)
c, Attachments and Detachments:
(1) 335th Avn Det detached effective on order,

(2) Co B (=), 1st AT Battalion, lst Marine Division released from OPCON
~ffective relief by Third Battalion, Ninth Marines,

(3) Co B (~), 1st Tank Battalion, lst Marine Division released fram OPCON
effective relief 3d Battalion, 9th Marines,

2, Mission: TF 4/503d Inf on relief by elements of 3/9th Marine Regiment executes
air movement during period 2-4 December 1966 from Da Nang Airbase to Bien Hoa
Alrbase to rejoin parent organization in III CTZ,

3. Execution:

a, Conceot of Overation: Execution of this mission will be in three phases:
Phase I = TF 4/503d Inf manuever elements and Arty Biry are relieved in place by
rifle companies, 3/9th Marine Regiment and a Marine 105mm Arty Btry., Phase II -
TF 4/503d Inf maneuver elements move by vehicle to staging area  Phase III - TF
4/503d Inf executes air movement fram Da Nang AB to Bien Hoa AB,

(1) Manuever:
(a) Phase I:
1, TF 4/503d Ini manuever elements are relieved in place by

rifle campanies, 3/9th Mar Reg't as follows: Co A; 1lst Ilat E/17th Cav; Co B
and Co C,

2, B/3/319th Arty is relieved in place by a Marine 105mm Arty
Btry.

(b) Phase II:

1, Co A; 1st Plat E/17th Cav; Co B and Co C move by vehicle to
staging area vicinity AT 947762, (Annex D, Staging Area)

2. B/3/319th Arty remains at present location,
(c) Phase III: TF 4/503d Inf (=) executes air movement fram Da Nang
AB to Bien Hoa AB as follows: Sel elements, HHC; B Btrys; Co A; Co B; Co C; Co D;

HHC () and TF 4/503d Inf attachments and Rear Detachments, (Annex B, Aircraft lead
Priority)

CONF IDENT I AL
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FRAG (RIER 4 to OPORD 9=66 (OPERATION WINCHESTER) Con'd

b,
C.
d,
e,
b 8
g.
h,
i,

(2) Fire Support: B/3/319th Arty DS,

A/4/503d Inf:

B/4/503d Inf:

C/4/503d Inf:

€/14/503d Inf:

B/3/319th Arty:

1st Plat E/17th Cav:

4.2" Mortar Flatoon:

Coordinating Instructions:

(1) Each unit wi)l prepare to have one (1) NCO and two (2) EM (one with

PRC=25 radio) to assits S<3 Air (DACO) during outloading.

(2) All personnel will be thoroughly briefed on 173d Airborne Brigade

(Separate) Policy, Carrying of Loaded Weapons, dated 21 June 1966,
L. Aministration and Logistics: Annex C (Administration and Logistics)

5. Command and Signal:

b,

Signal:

(1) Current SOI,

(2) S=3 Alr (CACO) call sign: GRAVE WOUNDER 90,

(3) AN/GRC 106 radio will remain operational at DAF.
Command :

(1) CP remains in place until air movement.

(2) CO remains with CP,

Aclmowledge :

HEALY
LTC

ANNEXES :
A = Task Organisation,
B « AMrcraft Load Priority.
C = Administration and logistics.
D « Staging Area Schematic,

DISTRIBUTION: A

OFFICIAL:

ALLEN
S-3

CONF IDENTIAL
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CONFIDENTIAL
4th Bn (Abn) 503d Inf
3016008 November 1!
Da Nang (AT 939783) RVN
ACR

Annex A (Task Organigation) to FRAG ORIER 4 to OPORD 9-66 (OPERATION WINCHESTER)

A/L/503d Inf
Arty FO Ta

Engr Demo Tn
Interpreter

B/4/503d Int
Arty FO Ta

Engr Demo Ta
Interpreter

C/4/503d Inf
Arty FO Ta

Engr Demo Ta
Interpreter

D/4/5038 Inf

Arty FO Tm
Engr Demo Ta

TF_4/503d Inf Comtrol

lst Plat E/17th Cav
B/3/319th Arty
172d MI Det

Heavy Mortar Flat

173d MP Squad

505th TACP (AF)
Aclmowledge :

HEALY
LTC

DISTRIBUTION:
OFFICIAL:

ALLEN
S~3

CONF IDENTIAL
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CONFIDENTIAL
hth Bn (Abn) 503d Inf
301600H November 1966

Da Nang (AT 939783) RVN
ACR

Annex B (Aircraft Losd Priority) to FRAG ORDER 4 to OPCRD 9«66 (OPERATION

WINCHESTER)

ACFT Chalk No,

1l thm 3

4 thru §

6 thru 7

8 thru 9

10 thru 18
19 thru 21
22

23 thru =

Acknow).edge:

DISTRIBUTION:
OFFICIAL:

ALLEN
S-3

ACFT Load

Advance Party (Selscted Personnel and
Kitchens)

Co A Troops
#Co A Troops and £ Ton Truck w/trl

Co B Troops
#Co B Troops and £ Ton Truck w/trl

Co C Troops
#Co C Troops and £ Ton Truck w/trl

B/3/319th Arty and Heavy Mortar Platoon
lst Platoon E/17th Cav
Co D (=) and HHC (-)
Sl Cargo Loads
#Co D furnishes filler personnel

HEALY

CONF IDENTIAL
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CONFIDENTIAL
4th Ban (Abn) 503d Inf
301600 November 1966
2'@"'“ (AT 939783) RVN

Annex C (Administration and Logistics) to FRAG ORDER 4 to OPCRD 9-66 (OPERATION
WINCHESTER )

Reference: Same as OP(RD 966
Time Zone: HOTEL

l. General: This annex sets forth the policy and procedures for admin and Log
Support for FRAG ORDER 4,

2, Concept: The 4/503d Inf redeploys to Bien Hoa utilising C-130 aircraft after
a relief in place hes been campleted,

3. Supply and Services:
a, Supply:
(1) Class I:
(a) Units will redeploy with ome (1) day of ratioms.

(b) A rations will be fed up to redeployment date D=12 hours this
location

(¢) A rations will be fed upon arrival at Base Camp

(d) All extra A and B type rations will be left on position for
relieving unit,

(2) Class II & IV:

(a) Units will redeploy with normal expendables i.e, footpowder,
insecticide, halisone tablets etc,

(b) Class I, II & IV items will be left on position., All borrowed
material will be recovered and turned in to S=4 upon notification of movement date

(3) Class III & IIIA:
(a) All units will deploy with gas tanks and gas cans 3/i full
(b) JP=4 fuel will be available at Da Nang and Army areas in route
(¢) Supply point distribution

(d) Class III point will be operational until D=2 hours in order
to comply with (a) above

(4) Class V:

(a) Units will deploy with one basic load of ammo as outlined in
Battalion ammo directive

(b) All ammo and explosives, less M79 MP and 5,56mm, will be left on
location to be used by relieving unit

CONF IDENTIAL
34
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Amex C (Administration and Logistics) to FRAG ORIER 4 to OPORD 9=66 (OPERATION
WINCHESTER) Con'd

(¢) A1l M79 MP smo in addition to basic load of 20 rounds per
weapon will be turned into S<4 prior to departure tims,

(d) Request for ammo needed to comply with (a) above will be re-
quested NLT D=12 hours,

Acknowledge :

HEALY
LTC

DISTRIBUTION: A
OFFICIAL:

ALLEN
S-3
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47 inmx B (Intelligence) to After Action Report (OPERATION WINCHESTER)

PURPOSE: This report describes the operations, projects, and probleams of
the Battalion S2 section during the period of operatioms in the DA NANG TACR.

1, ALTER AND MOVEMENT:

Upon being placed on a stand-by basis, 7 October 1966, the Battalion per-
sonnel were restricted to the area and packed equipment in preparation for the
air movement,

Of ficial notification of the movement came at appraximately 1400 hours
and the S2 was notified to pick up the required map coverage at Brigade at 1600
hours, Initial issue of standard 1:50,000 maps were made to the units at 1730
hours, with the remainder carried by the S2 during the movemsnt., This initial
load of maps from Brigade proved to be inadequate upon arrival in the opsrational
area, but was pramptly remedied by the large quanity of both standard 1:50,000
and Picto 1:25,000 maps obtained from the 1/3 Marines, who we relieved in place,

At the time of deployment the following attacilments were provided to the
Task Force to facilitate intelligence/security operations: Team from 172d MI Det,
inclu an AIS Officer, ARVN interpretor, and two EM interrogators; 173d MP Det
of nine (9) EM and three (3) M151 MG vehicles; and an initial attachment of 2 ARVN
interpreters,

2, ASSUMPTION OF OPERATIONAL CONTROL:

Upon arrival in the operational area and concurrent with relief of the
1lst Battalion, 3d Marine Regiment in place, the Marine Battalion S2 provided a
large quantity of intelligence information, records and files, along with a
thorough explanation of the operating procedures of the Marine intelligence sys-
ten,

In as much as the Battalion had the conmitment of functioning as a regi-
mental level headquarters under the OPCON of 'the 1lst Marine Division, the Battalion
S2 prepared and published an intelligence summary (INTSUM), according to the nstab-
lished MACV format, covering the period from 1200 hours to 1200 hours, Zue at
Division G2 by 1300 hours, The INTSUM summarised all enemy contact and VC ini-
tiated incidents, and included any intelligence reports or information the S2 may
have received fram available sources.

Upon assuming control of the TACR, the Battalion Commander established
those intelligence requirements and their priorities (Sea Appendix I, EEI) neces-
sary to facilitate the flow of sufficient information upon which to base his
estimate and decisions, These were later amplified to provide more specific
information regarding enemy intentions as a result of increased VC activity in
the 1st Marine Division's DA NANG TACR.

The sources of intelligence information and the agencies transmitting
this information cover a much broader spectrum that a battalion level S2 nor~
mally has the opportunity to utilize, This is attributed to the well extablished
network of agents throughout the TAOR, nets that are operated by the 3d CI for the
1st Marine Division G2 and agents that collected information and reported directly
to the 1st Battalion, ed Marines S2, These sources, coupled with those developed
through the efforts of the 172d MI Detachment, provided a continuous flow of
fairly reliable information., An additional source well worth exploiting is in-
formation fram VN local officials and villagers through S5's programs such as
MEDCAP, and through the Marine PF Combined Action Platoons operating within the
TACR,

CONFIDENTIAL
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Annex B (Intelligence) to After Action Report (OPERATION WINCHESTER) Con'd

Shortly after arrival in the overational area, Captain Bowen MI Officer
of 172d MI Det, came forward 'ram Brigade Headquarters and spent approximately
two weeks working with 1LT Kasprasin of the 172d MI Det developing a network of
agents actively reporting information on enemy locations, movement and intentions
in the TACR. The success of this effort, is demonstrated by the number of in-
coming reports from VC Nationals, resulting in the apprehension of lkmown VC per=-
sonnel on tax-collecting and propaganda missions, and in a least one instance,
thwarting a VC attemot to mine a bridge, Throughout the period of operations in
this area, LT Kasprasin and his team were most effective in developing informa-
tion concerning VC activity in the TACR and, on several occassions, accamplished
ambush patrols and search and destroy operations to provide on-the=spot assis-
tance when VN Nationals and VC suspects were encountered, The MI Det was instru=-
mental in uo-dating the current "black list" of VC in the TAOR, cross-referenced
according to name, hamlet location and VC unit,

The Battalion orginally deployed with only two attached ARVN interpreters,
who because of the large distances involved between units, were assigned to two (2)
line campanies and the battalion headquarters utilized the 172d MI interpretor.
Two (2) additional interpretors were later received from Brigade Rear, enabling
the Battalion to operate with the minimum effective number. A shortage of qual=-
ified interpretors currently exists throughout the 1lst Marine Division and addi-
tional personnel were not available,

The attached MP detachment was fully utilized in apprehending and trans-
ferring VC and VCS to and fram the 172d MI and the III MAJ POW Compound, and
providing security for resuoply and troop movements,

At the time this unit relieved the 1/3 Marines, a comprehensive set of
reference files was turned over that provided detailed information on: (1) VC
Personalities, by name and location, with age, weapons, position or rank, and the
source; (2) VC personalities by name and unity (3) listing of villages and ham~
lets within the TAOR, with information on local forces and officials, populstion,
schools, and inductries; (4) VC military units order of battle information in-
cluding division, regimental, battalion, campany and guerrilla sise units, with
designations, strength, weapons and key personnel, During the operational period,
these files were maintained as current as possible., It should be noted that this
system requires a great deal of clerical time and effort,

One source of information that has recently began to provide consistent
intelligence invut is the Combined Actions Platoons of the Marines and Popular
Forces located in hamlets throughout the TACR. Although the reliability of the
source and/or information is sometimes difficult to ascertain, their close asso=~
clation with VN officials at the lowest level and with local villagers is a
source well worth exploiting to the fullest,
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Appendix 1 (EEI) to Annex B (Intelligence) to After Action Report (OPERATION
WINCHESTER)

1, The following Exxential Elements of Information (EEI) were established
by OPCRD 9-66, 8 October 19663

a, Essential Elements of Information: What are the VC objectives in
the TAGR? When and how will it be attacked?

b, Other Requiremente:

(1) What VC units operate in the TACR? Where are they located?
Who are the leaders? How are the equipped? What are the VC tactics?

(2) What are the VC routes into the TAR?

(3) What are the msans of VC communication in the TAOR?

(4) Who are VC sources of supply? How and when do VC contact these
sources or vice versa? What supplies do VC receive from local populace? Are
these supplies in the from of taxes or voluntary contributions?

2, The following supplemental EEI were established on 19 Novemter 1966 as
a result of increased VC activity in the area:

a. Will VC attack the Brigade (vicinity AT 930482 )(Namo Bridge)? If
80, when, in what strength, and with which unit(s), from which direction?

b, Will VC attack other key installations or positions within the
TAR? If so, when, in what strength, with which unit(s), from which direction?

¢, Will VC attack mentioned in a or b above be coordinated? If so,
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